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Hull & Associates is a full service Human Resource Training and Consulting firm dedicated to helping 
individuals and teams communicate more effectively.   Government and Nonprofit Organizations face 

unique challenges and the ability to work well with 
fellow employees, leadership, staff, committees, the 
Board, volunteers and the community is paramount.  
The following are some of the highly interactive, 
participatory programs and consultations that we have 
done to help Government and Nonprofit Organizations 
be more effective. 
 

• Board Retreats - Focused to achieve realistic and 
attainable goals  

• Strategic Planning and Goal Setting – Facilitating 
a process to produce viable plans that work  

• Team Building including Indoor/Outdoor 
Experiential Programs  

• Board Orientation 
• Board Roles and Responsibilities 
• Governance (Policy) vs. Operations  
• Volunteers-Where to find them, How to engage and 

retain them  
• Managing Change 
• How to be a Chairman and Still Have Friends 
• Personality Profiles - DISC, Myers Briggs and others  
• Generation Gap - Building Bridges to Understanding  
• Leadership Training - Leadership vs. Management  
• Effective Meetings - Board, Committee, General, Annual  
• Train the Trainer - Facilitation Skills and Presentation Skills  
• Delegation Skills – How to get people to actually do what they say they will do 
• Conflict Management and Problem Solving  
• Communication and Listening Skills  
• Balancing Home, Family, Career and Voluntarism  
• Time and Stress Management  
• Board, Volunteers and Staff - Balancing the relationship 

 
In addition we also do: 

• Committee/Staff/Volunteer/Board Consultations  
• Meeting/Conference Facilitation	
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Consider This ...

Should You Do a Personality
Assessment?

The problem with working with
remote teams, project teams or
volunteer teams is you don’t have the
time to observe each other and
develop accurate impressions.
Personality profiles help your team to
quickly do this and work better
together. In addition:

• You get a sense of how to lead.
• You learn who needs more

monitoring and encouragement,
and who wants to be left alone.
You may discover that your quiet
team member has great ideas but
won’t shout things out to get
heard and you need to have a
one-on-one conversation
with them.

• You can prevent or clear up
misunderstandings.

• You give people the language to
explain what they need to be
successful. We sometimes know
what we need and want, but lack
the right words to express them.

• You have a great team building
activity because the profiles are
easy and fun to do.

As to which tool you should use, we
believe that it depends on the
particular needs of the team. Our
favorites are the DiSC® and the Myers
Briggs (MBTI®) but we use others as well.
Yes, you have to make an investment of
time, money and energy but rewards
are well worth it.

(Call us to discuss your personality
needs. We can help!)

What Your Boss Expects: The Basics
Here are the basic things that bosses

tell us they want from their employees.
Knowledge. You don’t have to be a

pro at everything, but you do need
specific knowledge that your boss
values. Share your capabilities so your
boss is aware of what you know and
continue to learn and grow.

Credibility. If you want your boss to
trust you, follow through on assignments
and do what you say you’re going to
do. Don’t be afraid to ask questions or
seek guidance. Write down the answers

so you don’t ask the same questions
repeatedly. Bosses will train if you
will learn!

Professionalism. Bosses appreciate
individuals who are serious about what
they do. They expect you to do your job
at work and your personal stuff at
home. Be on time, and stay off your cell
phone or Internet ... unless it is work
related!

Ethics. Do the right thing ... even
when it’s unpopular or uncomfortable.
Bosses want you to be honest. If you
always agree with your boss, most
bosses will stop asking your opinion. (If
you always disagree, they will stop
asking also!)

Caring. Get to know your boss ... as a
person, not just a business contact. They
will care more about what you know
when they know how much you care.


